Cathz Domanico

From: Wayne Peterson
Sent: December 11, 2024 11:33 AM
To: Chris Robinson; holaco@holaco.ca; David St Louis (david.st.louis@opcatrusted.ca);

David St. Louis; donmarks@ontarioroofing.com; dstubbs@canadamasonrycentre.com;
Geoff Kinney (gkinney@cflra.ca); Jack Mesley; Jeff Murray (jmurray@stringerllp.com);
Jim Vlahos; Jodi Travers; John Pilat; Margaret Taylor (mtaylor@oadc.ca); Marty Albright
(malbright@bcacanada.ca); Michael Cianchetti; National Elevator & Escalator
Association (neea@bellnet.ca); Noel Marsella; Pat Cimek; Paul Wrigley; ppenney-
rouzes@amcontario.ca; tfanelli@clrao.ca; Tony Bombini; Wayne Peterson;
jeff@mcao.org; Imullaly@bcacanada.ca; Mark Agius; Mark Chiarelli
(mark.chiarelli@neea.ca); Mauro Brancaleoni (mauro.b@advancedprecastinc.com);
rgaitken@ecao.org; Tony Mammoliti; Tracy Oliveira; alolua@epsca.org; Andrew Pariser
(pariser@rescon.com); Brian Butler; derek@waccaottawa.ca; jcampbell@aecon.com;
Karman Jiri; Margaret Taylor; Patrick McManus (patrick. ncmanus@oswca.org); Raly
Chakarova; Rick Logozzo; Robert@aquacontracting.ca; Alexis Mantello-Clement;
Andrew Kinney; Bill Patterson; Dave Holek (dholeck@lekter.net); jckeyes11@gmail.com;
Jeff@isca.ca; Jim Lyons; Paul Gunning (pgunning@aao-online.ca); ron@isca.ca;
sscott@bcacanada.ca; Tim Pullyblank

Cc: Cathy Domanico

Subject: Bulletin #25-24 De Novo Funding
Attachments: De Novo Letter 12-24.pdf
Bulletin #25-24

Good morning.

The issues of De Novo funding was raised at our December 3, 2024, Council meeting.

The Council was informed of a funding shortage to meet the industry’s needs.

It was reported that all EPSCA agreements reached to date had included De Novo funding of $0.05 per hour from
labour and management.

Attached is a letter from the De Novo chairs explaining the situation.

Wayne
Wayne Peterson

Executive Director
Construction Employers Coordinating Council of Ontario



Accredited by Agréd par

De Novo
Treatment Centre
A NeW Beginning December 2024

1991
No Beds
All Outsourced
2 cents/2 cents

2015
21 Beds
100% Occupancy
2 cents/2 cents

2019
43 Beds
100% Occupancy
2 cents/2 cents

2024
36 Beds

(7 Empty Beds Due
to Funding
Constraints)

100% Occupancy +

Waiting List
2 cents/2 cents

8000 Members
Helped

New Funding Model:

5 cents/5 cents

De Novo means “new beginnings.” De Novo has given a new beginning to over
8,000 members and family who have participated in the program.

De Novo was founded in 1991 where it was a service that outsourced its
residential treatment. In its early days De Novo would have served fewer than 12
members per month.

Over time De Novo grew and evolved to a comprehensive accredited residential
substance abuse treatment program with its own treatment centre and
customized programming for members of Ontario’s unionized building trades.

De Novo now provides its own 35-day program of treatment that includes a focus
on sobriety from drugs and alcohol, and after care for the family and the member.

De Novo has had an 87% enrollment increase with no increase to funding. To
continue offering life saving services to members of the unionized construction
industry, we require the funding to match it.

A significant feature of De Novo is its quick access. On average, De Novo can
facilitate an admission 2 months sooner that Provincial treatment centers.

De Novo continues to grow and provide excellent services to members and their
families. De Novo has been supporting the unionized construction industry for
thirty years, and now it needs your support.

87 Forbes Hill Drive, Huntsville, ON. P1H 1R1
Telephone 705-787-0247 | Toll Free 1-800-9DeNovo (933-6686) | Fax 705-788-2607 | denovo.ca




De Novo’s Current Pillars
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Our Old Funding Model

Since inception De Novo has operated on a cents per hour basis. That basis has been 2 cents from the
member and 2 cents from the employer. That’s been the funding model since 1991 - no change!

De Novo needs increased funding to continue saving members’ lives and helping families. Over the
coming years we project our funding needs will continue to grow — members and their families need us.
We want to avoid a waiting list for treatment at De Novo. We currently have 7 beds closed due to a
shortage of resources, coupled with a growing waiting list.

Our costs currently exceed our annual base funding. To meet our future needs and provide the highest
quality, safe, effective and timely addiction treatment, these costs are expected to reach $10 million. De
Novo prudently manages the funds paid from collective agreements

> 98% of our funding is used to maintain and develop programming for members and families.
» 2% of our funding is used to maintain board governance and administration.

The demand from members with problems related to substance abuse has increased 100% over the last

. Building maintenance

including heat & water

three years.

Program costs

. including payroll for

Healthy unionized employees
Food

87 Forbes Hill Drive, Huntsville, ON. P1H 1R1
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Our New Funding Model

De Novo is asking those that negotiate collective agreements to increase our funding to 5 cents from the
member and 5 cents from the employer (or 10 cents from the health plan) as soon as practicable. We
need this to be able to continue to keep families safe. We thank those organizations that have already
approved this funding.

More Information

De Novo can provide a presenter to any meeting you would like to arrange in support of our funding
request.

In Solidarity
Marc Arsenault Larry Brokenshire
Board Chair Board Vice Chair
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