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From: Wayne Peterson
Sent: December 20, 2024 9:13 AM
To: Chris Robinson; holaco@holaco.ca; David St Louis (david.st.louis@opcatrusted.ca);

David St. Louis; donmarks@ontarioroofing.com; dstubbs@canadamasonrycentre.com;
Geoff Kinney (gkinney@cflra.ca); Jack Mesley; Jeff Murray (jmurray@stringerllp.com);
Jim Vlahos; Jodi Travers; John Pilat; Margaret Taylor (mtaylor@oadc.ca); Marty Albright
(malbright@bcacanada.ca); Michael Cianchetti; National Elevator & Escalator
Association (neea@bellnet.ca); Noel Marsella; Pat Cimek; Paul Wrigley; ppenney-
rouzes@amcontario.ca; tfanelli@clrao.ca; Tony Bombini; Wayne Peterson;
jeff@mcao.org; Imullaly@bcacanada.ca; Mark Agius; Mark Chiarelli
(mark.chiarelli@neea.ca); Mauro Brancaleoni (mauro.b@advancedprecastinc.com);
rgaitken@ecao.org; Tony Mammoliti; Tracy Oliveira; alolua@epsca.org; Andrew Pariser
(pariser@rescon.com); Brian Butler; derek@waccaottawa.ca; jcampbell@aecon.com;
Karman Jiri; Margaret Taylor; Patrick McManus (patrick mcmanus@oswca.org); Raly
Chakarova; Rick Logozzo; Robert@aquacontracting.ca; Alexis Mantello-Clement; Bill
Patterson; Dave Holek (dholeck@lekter.net); jeff@isca.ca; jlyons@wca.on.ca;
pgunning@aao-online.ca; ron@isca.ca; Scott Booth

Cc: Cathy Domanico

Subject: Bulletin #30-24 DCN CECCO Article

BULLETIN #30-24
Good morning.
The following is the hyperlink to the CECCO article that appeared in yesterdays Daily Commercial News

https://canada.constructconnect.com/dcn/news/labour/2024/12/ceccos-peterson-urges-co-operation-as-ici-contract-
season-inches-closer

Wayne Peterson
Executive Director
Construction Employers Coordinating Council of Ontario

CECCO



Daily Commercial News

by ConstructConnect”

- News
- Labour

=» CECCO's Peterson urges co-operation as IC| contract season inches closer

LABOUR

CECCQO’s Peterson urges co-operation as ICI contract
season inches closer

Don Wall December 19, 2024

FILE PHOTO — In October, Construction Employers Council of Ontario executive director Wayne Peterson told Ontario
Building Trades convention delegates that CECCO “has been slower than the Building Trades in getting its act together” on
collaborations.



Trades it is committed to being a better partner at a critical time for both councils, with
negotiators representing the province’s unionized ICI sector preparing to hammer out a new set
of three-year contracts for 25 trades.

T he Construction Employers Council of Ontario (CECCO) has assured the Ontario Building

ICI contracts expire April 30, 2025 and both the Building Trades and CECCO are striving to avoid the
chaos of the bargaining season in 2022, During that cycle, amidst rising inflation, there were five ICI
strikes and nine times union members voted to reject proposed settlements.

CECCO executive director Wayne Peterson said the council of employer agencies is better equipped to
ensure labour stability, support fair settlements and also grow the unionized sector's market share
following CECCO’s adoption of a new strategic plan.

“We are working directly with the Building Trades on a lot of different projects for the betterment of the
unionized industry,” Peterson said in a recent interview.

Advancing unionized construction

“The health of the unionized construction industry depends in large part on the working relationship that
the employer bargaining agents (EBAs) and labour management have with each other. If they have good
working relationships, they can get issues resolved, we can move the industry forward. If they don’t have
those good working relationships, everything falls apart.”

The strategic plan commits CECCO to work to be an effective member and industry partner
strengthening management’s position; improve member engagement through regular communication,
surveys and feedback mechanisms fo understand their needs; and advance unionized construction by
fostering industry collaboration.

The 22-member council pledged to build strong relationships with key industry stakeholders, including
contractors, owners and government agencies, address common challenges and opportunities, and also
continue to develop the relationship with the Building Trades.

The imperative to work with the Building Trades goes beyond the expectation that the negotiating
partners will not “shoot themselves in the foot” during the next five months of negotiations, Peterson said.

“This is long-term,” he said. “While we work together with the Building Trades on various things, we've
not been sfrong. We've not been the partner that they needed.”

CECCO and the Building Trades addressed the threat to the unionized sector’s market share of work
during the union’s annual convention in October. Peterson said CECCO supported a resolution
encouraging the Building Construction Trades Council of Ontario to “work closely with affiliates and
employer construction associations to improve the competitive advantage of small and medium-sized
enterprises.”

The Building Trades, CECCO and the Ontario Construction Secretariat have worked together to amass
resources to ensure the bargaining sessions go smoothly, Peterson said. One priority during the cycle
will be for the participants to identify and correct misinformation. A lot of that came from a younger cohort



of workers in 2022 and was spread on social media, he said.

Coming out of COVID, Peterson said, the cost of living was “going through the roof” with announcements
each month during a three-month span, “just when we're right in the heart of negotiations.

“It was very hard for the union negotiating committee to try and keep up with a small minority of
members, but a group that was very vocal.”

One concern this cycle is that the electrical power sector will be negotiating at the same time as ICI.

That sector last bargained five years ago, Petersen said, so its members will be keen to “catch up” with
raises reflecting post-COVID cost hikes.

The ICI sector already negotiated contracts that accounted for inflation in 2022, he remarked.

Peterson said CECCO has to exert discipline among its members to ensure they do not work in “silos”
but rather that the spirit of collaboration reflected in the strategic plan is respected.

“We're just starting,” he said. “As we see different people come into the heads of the various EBAs, you
get a chance to make a fresh start with some of them. We've got to get the message across to labour
and management that the health of unionized construction depends on us working together.”
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